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4 Community Development Plan, Digil Ward

OUR VISION

Our vision for Digil ward is to see that soon, there will be the presence of
a Police station/division, hospitals, airport, standard primary and secondary
schools, excellent road network connecting villages, adequate electricity
supply and availability of pipe-borne water.
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MESSAGE FROM THE
COUNCILLOR/VILLAGE HEAD

| am aware that in Digil ward, we have a lot of challenges in our
pursuits for development. The major problem in Digil is the lack
of portable drinking waterand we will be glad to have this problem
solved. We also don’t have enough schools in Digilward and the
available classes are dilapidated. This needs urgent attention so
that our childrencan have access to quality education. Our farmers
face the challenge of moving their farm produce, hence, fixing the
roadswould mean thatfarmers can easily transport their farm produce
to the market with ease. Honestly, the CDP process has enlightened
us a lot and brought unity amongst us.

MESSAGE FROM THE DISTRICT

HEAD

Digil ward is a few kilometres from Mubi town but unfortunately lacks
some basic social amenities which the ward should enjoyby virtue of
its proximity to Mubi town.We lack adequate water supply, adequate
schools and trained teachers. The ward is blessed with vast natural
and human resources thatlf harnessed, could be used to improve
basic services in our communities.

On the Community Development Planning (CDP) session, the
inclusiveness of the CDP process and the style of facilitation made
it unique and was impressive. | strongly believe it will bring about
positive change in my community. | wish government at all levels in
Nigeria could adopt this process as a matter of policy, it will help curb
misplaced priorities and tailor people-oriented decisions.



PARTICIPANTS KEENLY LISTENING
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A FACILITATOR GUIDING PARTICIPANTS DURING
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ABOUT THIS PLAN

Digil ward is part of Mubi NorthLGA. Mubi NorthLGA
is one of the 7 Local Government Areas of Adamawa
State that was affected by the BokoHaram insurgency
in 2014. Apart from the destruction of physical
infrastructures such as schools, water points, health
centers etc. in the Local Government Area, people
were killed and displacedand many others fled
to safety. The physical and psychological trauma
experienced during this time requires concerted
efforts for the victims’ full recovery.

Against this background, the Local Government
and the traditional leaders of Mubi North LGA have
put the reconstruction and long-term development
based on the needs of the local population as their
priority. With the support of the GIZ programme
“Support to Strengthening Resilience in North-East
Nigeria” (funded by the European Union and the
German Federal Ministry for Economic Cooperation
and Development), the Community Development
Planning (CDP) process was implemented. The
purpose was to bring together various community
actors, vulnerable groups, women and men of
different ages and socio-economic backgrounds
together at ward level to plan for the development of
their communities through a participatory bottom-up
process.

The CDP process has provided the opportunity for
community stakeholders to come together under one
umbrella to discuss and analyze their livelihoods,
problems, causes, strategies and potentials solutions.
It is a process where members of a community are
active participants in their problem identification,
analysis of developmental issues affecting them and
brainstorming on solutions to solve the problems.
This is done while putting the peculiarity of their
communities at the center of all the efforts.

While stakeholder sensitization, ward analysis and
community mobilization played a crucial role in the
CDP process, the Community Development Planning
Session itself is the heart of the process. This 4-day
session is akin to the village/town meetings where
members of the community come together to
discuss issues that affect their development and plan
activities to overcome those development gaps. The
major objectives of the CDP sessions are:
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» To provide an opportunity for different socio-
economic groups to discuss and analyse
their livelihoods, including problems, causes,
strategies and potentials within the community
that could help them solve these problems

» To build people’s capacity to participate more
actively in development issues affecting them as
individuals and their community as a whole

* To create a platform, where the people can
discuss with their political and traditional leaders

+ To identify and prioritize the needs of the
community

Participants of the CDP session were carefully
selected cutting across all demographics and socio-
economic groups within the ward including vulnerable
groups such as IDP, persons living with disability and
orphaned children.

The CDP session was facilitated by the Governance
Component of GIZ's Resilience Programmeand their
Civil Society Organisation (CSQO) partners: Clear
View Integrity Foundation (CVIF) and Grace & Hope
Youth Foundation (GHYF), Child Protection and
Peer Learning Initiative (CPPLI), Goggoji Zumunchi
Development Initiative (GZDI), Zireenza Support
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Foundation (ZSF) together with other members
of the CDP team such as state/local government
officials as well as traditional leaders who supported
and guided the process.

The tangible results of the Digil ward CDP process
and especially the CDP session is this Ward
Development Plan. This Plan and its content were
validated by the representatives of the Digil ward.

A FEMALE PARTICIPANT MAKING
PRESENTATIONS IN PLENARY

SOME YOUNG FEMALE PARTICIPANTS
AT THE SESSION

ONGOING DISCUSSIONS IN A
FEMALE GROUP WORK SESSION
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EXECUTIVE SUMMARY: KEY

FINDINGS

This a bottom-up process which brings together
people from different socio-cultural background to
plan for their development.The CDP session was
held in Digil ward in Mubi North Local Government
Area of Adamawa State, Northeast Nigeria. The
Local Government Area is one of the 7 LGAs most
hit by the Insurgency in 2014. The CDP session
was conducted from 15th to 18thJuly 2019. The
session was facilitated by Zireenza Support
Foundation (ZSF), Mubi North Local Government
Staff with support from GIZ. The participants
were carefully selected to ensure representation
was drawn from across the ward irrespective of
race, religionethnicity, socio-cultural, economic
and educational background.The process was
interactive with the inclusion of women,people living
with disabilities getting involved in dialogue and
decision making processes in the community.

District heads, Religious leaders, School teachers,
Carpenters, Bricklayers, Mechanics, Farmers,
etc. are some of the stakeholders.Our resources
includeArable land, Sand, Rivers, and Clinics,
Viewing centre, Churches/Mosques, Electricity, Fuel
station, Stones, Block industry, Cassava, Mangoes
and Fish farms.

The result from the CDP sessions identified
Health, Agriculture and Food Security, Water and
Sanitation, Education, Economy, Security and
Social Protection as our most challenging sectors.
Some of the problems within these sectors include
a lack of potable drinking water and health facilities,
dilapidated schools and poor road networks.Other
issues include; drug abuse, kidnapping and rape
existing within the community.

h
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A SESSION OF PARTICIPANTS KEENLY
PARTICIPATING IN A MARKET PLACE EXERCISE

DIGIL WARD AT A GLANCE

One Village Head Existing schools: Eight (8) primary and two (2)
secondary schools

Village Area; Isa-Ahmadu
Their urgent needs are in the areas of Health,
Water & Sanitation and Education, Agriculture
and food security and Economic Infrastructure

Fifteen (15) communities; Wuro-gie, Batadai,
Ngorguwal, Bazzare, Les-Wuro, Dugulduma,
Bukaiji, Miskiti, Hurida, Isa Ahmadu, Dou-Wuro,

Wuro-Barka, Yaja, Yazza and Wuro-Sati Existing schools: Eight (8) primary and two (2)

secondary schools
Ethnic groups: Falli, Fulani, Gude, Higgi, Marghi,
Njanyi and Hausa
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THIS IS OUR WARD*

GEOGRAPHIC INFORMATION

Digil ward is one of the 11 wards in Mubi North
LGA of Adamawa State and about three kilometres
(83km) away from Mubi metropolis situated between
coordinates 100 16’ N and 130 16’ E. The area is
characterized by the typical rainyand dry season.
The dry season is for a period of 5 months
(November to March), while the rainyseason is
from April to October each year. The annual rainfall
ranges from 700-1,050 mm.The temperature in this
area remains high in most parts of the year being as
hot as 39°C between March and June. It is cold only
between December and Januarywith temperatures
ranging from 27°C and 32°C.

The topographyis highly rugged and generally
undulating; covered by scattered chains of rocky
hills at an average elevation 520 meters above mean
sea level. The elevation of the land surface generally
increases northwards. Digil ward falls within the
Sudan savannah belt of Nigeria and the vegetation
zone is referred to as cambretaceous woodland
savannah. About 70% of the vegetationsare
grasses and weeds with few scattered woody
plants. However, the natural vegetation has been
altered by human activities such as cutting trees for
fuel, settlement expansion, farming activities, bush
burning and rearing of animals.

DEMOGRAPHIC INFORMATION

Digil as a community is a mix of different ethnic
groups, they are Fali, Fulani, Gude, Hausa, Higgi,
Marghi, and Njanyi. Other minor ethnicgroups
are Bachama, Chamba, Graha from Madagali,
Kanakuru, Kilba, Bura, Gra,Hidde, Igbo, Verra,
Kanuri, Lunguda, Maffa, Mandara from Borno,
Matakam and Waha. The main religious groups
in ourward include Christianity, Islam and African
Traditional Religion. Most of the people in the
ward are returnees, indigenous people from host
communities, IDPs and households hosting IDPs.

ECONOMIC INFORMATION

The main economic activity in our ward is agriculture.
Our people practice several agriculture-related
activities. These activities are as follows;farming
and selling of Beans, Maize/Corn, Guinea corn,
Groundnut, Rice, Millet, Onion, Cabbage, Pepper,
Okra, Tomatoes, Potatoes and animals. Typically,
jobs that our men do are farming, animal rearing, civil
service, driving, manual labour, cutting and selling of
firewood. Others are bricklaying, block making and
carpentry. While our women are intoselling of Akara
and farming, Groundnut oil extraction, tailoring and
housekeeping. Others are washing, Soya bean cake,
charcoal selling, cap knitting and brewing and selling
of local beer called burkutu.

The major personal income ranges from 1,000-
5,000 Naira while household income ranges from
10,000-50,000 Naira. Additional sources of income
are from farming/livestock, business and trading.
Those without a source of income are farmers while
others take care of the household. Access to jobs in
the ward is somewhat unfavourable hence,the high
rate of unemployment, corruption and poverty in the
ward.

The most important market days in the ward are
Tuesdays and Wednesdays. Most of the respondents
stated that they were unhappy with their current
financial situation while others said that they are
comfortable with the current financial standing. Most
of them do not have saving schemes while others
use banks, adashe and asusu.

OUR VALUES

Respect for traditional, political and religious leaders,
the elderly especially from the youths, hospitality,
communal labour, honesty and hard work in addition
to sharing gifts and love for our culture are some of
our shared values we adhere to in the ward. Others
are women covering their heads and women asking
for permission before going out.

* The following information was collected through the ward analysis which is an integral part of the CDP process. The information gathered in this exercise helped to better understand the ward but does not make any claim to be accurate or complete.
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OUR STRENGTH

As a community, we have come to realise that our ward has a valuable natural, economic, social and human resources.

Our resources in the ward are reflected in the lists below:

Natural Resources Location

Mango Digil ward
Banana Digil ward
Sand Digil ward
Flood plain Didif, Hurda, DigilWurokae
Rivers Digil ward
Cassava Digil ward
Fish Digil ward
Laterite Digil ward
Economic Resources ‘ Location
Hospital Digil ward
School Digil ward
Shop Digil ward
Stores Digil ward
Viewing centre Digil ward
Block industry Digil ward
Farms Digil ward
Laterite Digil ward
Human Resources ‘ Locations
Teachers Digil ward
Police Digil ward
Businessmen/women Digil ward
Medical Doctors Digil ward

Lawyers Digil ward



OUR CHALLENGES

Despite the rich resources, our development faces
challenges, which include all sectors and areas in our
ward.

Health

* Inadequate drugs- Yazza, Digil, Didif, Dau-
Wuro

* Inadequate personnel - Yazza, Digil, Didif

*  Lack of hospital equipment —Dau-Wuro

*  No hospitals -Ngorguwal, Batadai, Bukaji,
Wuro-Kae, Wuro-Barka, Miskiti, Hurda,Palala,
Bulamari, Bazzare, Didif

Agriculture and Food Security
* Inadequate farming tools, input and implements-
Digil ward

Education

* Inadequate Teachers- Ngorguwal, Les-Wuro,
Yaja, Wuro-Barka, Didif, Hurida, and Wuro-
Harde.

* Inadequate seats- Les-Wuro, Yazza, Wuro-
Barka, Didif

*  No school-Miskiti Wuro-Kae, Dugulduma and
Bukaiji

* Inadequate classrooms- Wuro-Barka, Batadai
and Yazza

Water and Sanitation

*  No borehole-Ngorguwal, Batadai, Bukaiji, Wuro-
Kae, Wuro-Barka, Miskiti, Palala and Wuro-Gie

* No portable drinking water-Ngorguwal, Wuro-
Kae, Wuro-Barka, Miskiti, Hurda, Yaja, Bazzare,
Didif, Wuro-Kae and Bukaji

Economic Infrastructure

* Lack of good roads —Wuro-Kae, Wuro-Barka,
Miskiti, Hurda,Yaja, Yazza, Didif, Muchalare,
Dudgulduma

*  No bridge- Batadai

*  Poor GSM network-Digil ward

*  Unemployment- Digil ward

* No national grid- Hurda, Bazzare, Batadai,
Wuro-Barkaand, Miskiti

* Lack of business capital- Digil ward

*  No modern market-Digil ward

Community Development Plan, Digil Ward

A SUMMARY OF PLENARY VOTES
ON THE SECURITY SECTOR

A DISPLAY OF SUMMARY PLENARY
VOTES ACROSS ALL SECTORS

A CROSS SECTION OF PARTICIPANTS
DURING MARKET PLACE SESSION
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PARTICIPANTS MAPPING THE RESOURCES IN
THE WARD DURING A GROUP EXERCISE
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A MIXED GROUP ENGAGING
DURING A GROUP EXERCISE

FEMALE PARTICIPANTS CASTING THEIR
VOTES DURING VOTING IN PLENARY
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THIS IS OUR DEVELOPMENT:
PROBLEMS AND CAUSES,
SOLUTIONS AND ACTIVITIES

To better understand our development needs, we collected, discussed and prioritised the problems in the ward that
need our urgent attention. The tables below show the prioritization of problem sectors that came out of our internal
voting process which was conducted first in different gender and age groups and then in the plenary of the CDP
Session.

The problems identified were clustered in 7 major thematic sectors. These sectors are:
i. Water and Sanitation

ii. Economy

iii. Agriculture and Food Security

iv. Education

v. Security

vi. Health

vii. Social Protection

The tables below show the prioritization of our needs according to votes which were conducted first according to
gender and age groups and then age in a plenary discussion.

A TABLE SHOWING RESULTS OF VOTING BY AGE GRADES
MALE VOTES BY AGE FEMALE VOTES BY AGE
GRADES (YEARS) GRADES (YEARS)

<30 31-50 2 51 <30 >31
Agriculture and Food Security 5 - 4 5 8
Water and Sanitation 10 9 17 10 5
Education 10 3 10 3 11
Economy 3 5 4 6 6
Security 6 1 0 1 9
Social Protection 1 0 0 1 2

Total 53 39 64 54 63
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B. RESULT OF VOTING BY ALL PARTICIPANTS AT PLENARY
VOTES % RANK

Health 83 29.02 1st
Agriculture and Food Security 65 22.73 2nd
Water and Sanitation 49 17.13 3rd
Education 47 16.43 4th
Economy 21 7.34 5th
Security 19 6.64 6th
Social Protection 2 0.67 7th

Following the prioritization of our problems and needs, we sat together and analysed the causes of these problems.
Out of the causes, we were able to identify possible solutions to these problems and proposed activities, how to
tackle them. Our recommendations address us as private community members, but also our leaders and political
institutions.

In the tables below, you will find a summary of our discussions:

A MALE PARTICIPANT MAKING
PRESENTATION IN PLENARY

‘Every participant got 3 stones and was free to distribute these stones on the identified problems within their respective sector in order to emphasize the participant’s
prioritization.
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EDUCATION SECTOR

PROBLEMS & CAUSES

SOLUTIONS

ACTION POINT

Lack of seats in schools at Les Wuro,Yaza,Wuro-
Barka, and Didif

Due to

* Government failed to provide seats
® Lack of synergy with SBMC

® Lack of care

Community members plant trees as a windbreak

Community members should hold a town hall meeting
to sensitize themselves on planting trees

The influential members of the community should
build,and community members should build as well

Community members hold a town hall meeting to
lobby the influential members among them

PTA/SBMC should approach the State government on
building more classrooms

Inadequate teachers at Ngurgulwal, Les-Wuro, Yaja,
Wuro-Barka, Didif, Hurida, Wuro-Kae, Wuro-Harde

Due to
® Nointerest in teaching jobs.
® Lack of employment.

State governments should make teachers’ salaries
attractive

NUT should plead with the government to increase
teachers’ salaries

The State government should employ more teachers

State government should lift a ban on the employment
of teachers

Lack of skills training school in Digil ward

Due to

® Government failed to provide

¢ Community members did not build
® Lack of money

State and Federal Local governments should provide
skill training schools

Community members should place demand to the
government through a delegation from the town hall
meeting about the establishment of a skill acquisition
centre

Community members should build one in the ward

Traditional rulers should assemble the community
members to contribute money to build skills acquisition
centre

Community members to contact the influential son and
daughters of the ward to contribute money to establish
a skill acquisition centre

Community members should make delegation through
influential sons and daughters of the community.

i
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PROBLEMS & CAUSES SOLUTIONS ACTION POINT
Inadequate qualified teachers in entire Digil ward State and Local governments should discipline erring | State government should create a forum for
teachers discussion with teachers where issues concerning job
Due to ethics are discussed

Lack of discipline Local and State governments should employ qualified | State and Local governments should scrutinize

*  Government does not employ qualified teachers  te5chers qualifications before employing the teachers
¢ Teachers not available

Parents should send their wards to the teachers’ PTA and stakeholders should have a town hall
training school meeting to deliberate on the need to send their
children to Teachers’ Training School

Inadequate classrooms at Wuro-Barka, Bataidai, Community members plant trees as a windbreak Community members should hold a town hall meeting
Hurda, Ngorguwal and Yaza to sensitize themselves on planting trees

The influential members of the community should Community members hold a town hall meeting to
Due to build,and community members should build as well lobby the influential members among them

®  Windstorm
PTA/SBMC should approach the State government on
building more classrooms

No school at Miskiti, Wuro-Kae, Dugulduma and Community members should stop migrating and Community members should sell land to strangers at
Bukaiji welcome strangers affordable prices
Community members should demand school Community members should approach the state

Due to government through delegation from a town hall
* Lack of development meeting
*  Community members do not put their demands

forward State and Local Governments should provide. Community members should approach and meet with
*  Government failed to provide their political /religious leaders to lobby for school from

the state government




PROBLEMS & CAUSES

SOLUTIONS
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ACTION POINT

19

Hurda, Wuro-Harde and Wuro-Barka
Due to
*  No borehole
» Difficulty in getting water table

Lack of portable drinking water Ngorguwal, Batadai,

State and Local governments should provide borehole

Community members should hold a town hall meeting
to raise money to provide borehole

State governmentsshould employ highly qualified
Geologists to look for the water table

Community members should hold a town hall meeting
to delegate some members to the State Ministry of
Water Resources

Inadequate teaching aids in Digil ward

Due to
® Lack of help from the community.

® The state government failed to provide in her
responsibility

Community members should help to provide teaching
aids

Community members should be sensitized on the
need to help themselves by their community religious
leaders

State and Local governments should be up to their
task

PTA/SBMC should re-awaken the government
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SOCIAL PROTECTION 8,

PROBLEMS & CAUSES SOLUTIONS ACTION POINT
Drug abuse at Les-Wuro, Hurida, Wuro-Kae, Miskiti, Parents should provide their ward with a job PTA and community stakeholders to plead with the
Wuro-Barka, Didif, Batadai and Wuro-Gie state
State Government should empower the youths
Due to Government to create jobs and skills to the youths

® Lack of job/idleness

Youths to avoid keeping bad peers Community members to advise their wards on the
dangers of keeping bad peers

® Peer group influence

® Lack of good-home training

Community members should give their children good = Community members including religious leaders to
training hold a town hall meeting to educate parents on the
importance of good home training

Rape; Didif, Wuro-Barka and Hurida Community should stop being tempted Community members should hold a town hall meeting
to sensitize and preach against it

Due to
Ladies should dress decently Community members should hold a town hall meeting

*  Temptation to sensitize and preach against indecent dressing

® Indecent dressing
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WATER AND SANITATION

PROBLEMS & CAUSES

SOLUTIONS

ACTION POINT

21

Lack of portable drinking water at Miskiti, Ngorgulwal,
Wuro-Barka, Hurda, Bazzare, Yaja, Wuro-Kae, Bukaji,
Muchalare, Batadai and Wuro-Gie

Due to
® Lack of unity among community members

®* No boreholes

Community members should unite to provide water

Community members should unite and send a
delegation to lobby the state government for portable
drinking water

State government should provide borehole

Community members provide borehole

Community members should hold a town hall meeting
and make a delegation to their political leaders to
lobby the State Ministry of Water Resources

Community members should hold a town hall meeting
and sensitize on the importance of their unity to help
themselves

x




22 Community Development Plan, Digil Ward

PROBLEMS & CAUSES

SECURITY SECTOR

SOLUTIONS

ACTION POINT

Theft: Digil ward

Due to

®* Laziness

®* Drunkenness
®* Greed

Community members should engage in one job or the
other

The community members should be sensitized on
skills acquisition

Community members should drink beer responsibly

Community members should hold a town hall meeting
to sensitize the youths

Community members should avoid greediness

Religious leaders should sensitize and preach to
people

Herdsmen/Farmers conflict in Digil ward

Due to
® C(Cattle route have been sold and tampered with.
® Late harvest

Government should reverse the sale of cattle route

Community members should endeavour to leave in
peace

Farmers should harvest their produce on time

Community members should sensitize farmers on
harvesting early

Kidnapping: Didif, Bazzare, Muchalare Dugulduma,
Wuro-Harde, Wuro-Kae, Yaja and Hurda

Due to
® Lack of security

®* Love of money

State and Federal governments provide security for
life and properties

Community members should hold a town hall meeting
to delegate to lobby the Commissioner of Police

Members of the public to avoid too much love of
money

Community members should be disciplined and avoid
being lured by money

Inadequate security personnel

Due to
* Government failed to deploy security personnel
® Lack of payment

State governments deploy adequate security
personnel

Community members lobby the state

The federal government should pay security personnel
promptly

Community members to lobby the members
representing them at the National Assembly
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ECONOMY SECTOR

SOLUTIONS

ACTION POINT
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Lack of capital: Digil ward

Due to
®  No opportunity

Community members should look for the opportunity
of creating wealth

Community members should synergize with the
traditional leaders to get an opportunity

Community members should unite themselves

Community members should hold a town hall meeting
to sensitize community members towards unity

No modern market: Digil ward

Due to
®* Government failed to provide

State government should provide

Community members hold a town hall meeting and
make a delegation to the State Ministry of Commerce

@
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PROBLEMS & CAUSES

AGRICULTURE

SOLUTIONS

ACTION POINT

Lack of modern seed: Digil ward

Due to
®  Poor preservation

¢ Farmers still use old methods of farming

Farmers should make a good selection and preserve
the seeds

Sensitization on selection and preservation of seed

State government should provide hybrid seed

WPSC Lobby through the State Ministry of Agriculture

Lack of extension workers: Digil ward

Due to

¢ Lack of continuation in the policy
°  Neglect

° Agriculture is not lucrative

Federal and State governments should imbibe
continuity in policy

WPSC lobby the Federal and State Ministries of
Agriculture to re-establish extension workers

Federal and State governments should re-establish
extension workers

WPSC Lobby the Federal and State Ministries of
Agriculture

Federal and State governmentsshould make the
agriculture sector lucrative

Community members should lobby the State and
Federal government through the Ministries of
Agriculture to have an interest in the Agricultural
Sector

Lack of farming skills: Digil ward

Due to
° llliteracy

Community members should acquire modern
agricultural education

Community members should be sensitized by experts
from the State Ministry of Agriculture on farming skills

Lack of inorganic fertilizer: Digil ward

Due to
¢ Lack of help from the government
¢ Lack of good leadership

The State government should help subsidize fertilizer

Community Leaders/WPSC lobby the State
government to subsidize fertilizer

Community members should elect good leaders

Community members elect credible leaders

Inadequate grazing reserves in the ward

Due to
¢ Non-demarcation of more grazing reserves

Demarcate more grazing reserves in the wardw

Traditional leaders should provide grazing reserves in
Betso ward




HEALTH SECTOR [

PROBLEMS & CAUSES

SOLUTIONS

Community Development Plan, Digil Ward

ACTION POINT
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Inadequate drugs at Yazza, Digil, Didif and Dou-Wuro

Due to:
¢ Overpopulation

® Lack of proper management of drugs by the health
personnel

® Lack of government attention toward drug supply

More hospitals should be built to meet up with the
population

WPSC with other stakeholders should lobby the
government through the ministry of health to build
more hospitals

There should be proper supervision of the health
personnel

Community leaders with WPSC should set up a sub-
committee to supervise the use of by health workers

Government should supply adequate drugs to the
available hospitals

WPSC /community members should lobby the
government through the ministry of health to supply
adequate drugs

Inadequate qualified medical personnel at Yazza, Digil
and Didif

Due to:

® Lack of employment of qualified medical staff by
the government

® Lack of proper screening candidates during
employment

® Lack of training of the existing staff

Government should employ more personnel

WPSC/community leaders should lobby the
government to employ more health workers

Government should ensure qualified staff are
employed

During recruitment exercise government should
ensure that qualified candidates are employed

There should be consistent training of medical
personnel through workshop or seminars

Health service management board should embark on
training of existing staff for update

Lack of hospital equipment in Dou-Wuro

Due to:

® Lack supply by the government

® Lack of maintenance culture

® Lack of request by the community

Government should supply the equipment

WPSC/community members should lobby the
government through the ministry of health

There should be proper maintenance of the existing
equipment

Health service management board with the WPSC
should ensure proper maintenance of the existing
equipment

Community should request for the equipment from the
government/NGO

WPSC/community should request or lobby the
government or NGOs for hospital equipment




26 Community Development Plan, Digil Ward

HEALTH SECTOR [

PROBLEMS & CAUSES

SOLUTIONS

ACTION POINT

No hospital at Gwarguwal, Batande, Bukkaji, Wuro-
Barka, Miskiti, Hurida, Palala, Bulamari, Bazzare, Didif
and Wuro-Kae

Due to:
*  Government did not build the hospitals

® No request from the communities to the
government or any developmental agencies

Government/NGO should build the hospitals

Community leaders/WPSC should lobby the
government through the ministry of health

Community/WPSC should lobby for hospitals from
NGOs

WPSC/community should request for hospitals from
the government/NGO

The community/should delegate representative to
lobby for hospitals from the government/NGO
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A PARTICIPANT WRITING DOWN RESULTS FROM
GROUP VOTING
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A MIXED GROUP ENGAGING IN DISCUSSIONS
DURING A GROUP WORK EXERCISE

A FACILITATOR GUIDING A GROUP WORK EXERCISE
FOR A MIXED GROUP OF PARTICIPANTS
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THIS IS HOW WE FOLLOW UP

At the end of the first-ever CDP session in Digil
ward, a follow-up Committee from each of the 15
communities within the ward was established. Also
appointed by us was a committee Chairperson and
Secretary. Functions of the Ward Project Supervisory
Committee (WPSC)include:

*  The committee will provide support to their wards
and be available to their communities whenever
necessary

The committee will meet with government
agencies & development partners to discuss
further modalities on the development within the
ward

To report back to their respective community on
the progress or otherwise or project activities and
updating the community on the issues discussed
at the various meetings held with development
partners

BELOW IS THE LIST OF THE WARD SUPPORT COMMITTEE (WSC)

NAME GENDER VILLAGE/AREA PHONE NUMBER

PAUL BULUS M WURU-GIE 09022404625
YOHANNA BOBO M BATADAI 09029019855
TIMOTHY LAZARUS M NGORGUWAL 08072431979
PAULINA JAURO F BAZZARE 07014095075
MOHAMMED MAIGARI M LES-WURU DIGIL 08051206296
MARAFA HASSAN M DUGULDUMA 08084527374
SAFIRATU CLEMENT F DUGULDUMA 08024230190
MARKUS MAMUDA M BUKAJI 08076855066
MATHIAS YARABAWA M MISKITI 07065148508
DIJA JOHN F MISKITI 08071052366
NUHU YUSUF M HURIDA 09055672653
MARYAM ADOH F HURIDA 08050922943
DINATU BABAGIDAN F HURIDA 07055374894
JOHN A. MICHIKA M ISAH AHMADU 09033576835
MARYAM MOHAMMED F ISAH AHMADU 07038858803
ASMA'U ABUBAKAR F ISAH AHMADU 07065055195
ADAMU SHUAIBU M DOU WURU 07050953691
FADIMATU IBRAHIM F DOU WURU 09017310397
VANDI BUBA M WURU BARKA 08065387080
PATIENCE IBRAHIM F WURU BARKA 07039049159
GONI UMAR M YAJA 07063441051
HANATU ISHAKU F YAJA 09025826606
NACHAFIYA YOHANNA F YAZZA 08079548043
ABUBAKAR MOHAMMED | M WURU SATI 08059131831
REJOICE MATHEW F WURU SATI 07039006693
JEREMIAH DAUDA M BAZZARE 08073298175
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